
Process	for	decision	on	the	Church	Hall		

PCC,	St	Michael’s	and	all	Angels,	June	2017



Stages	in	how	the	Decision	will	be	made

Structured	
Process	of	
Option-

generation	and	
Filtering

Exploration	&	
Testing

Agree	
Scope	
and	

Criteria Gather	
Inputs	we	
require	for	
the	Option-
generation:

Decision	on	
best	option

1 2 3 4 5



Stages	in	how	the	Decision	will	be	made

LEAD	OPTIONS

Structured	Process	of	Option-
generation	and	Filtering

c.3	Leading	Options	to	
take	forward	into	
Exploration/Testing

Exploration	&	Testing

Activities	will	depend	on	what	
are	the	Lead	Options.				Eg:	
• Financial	Modelling
• Feasibility-studies
• Partner-conversations
• Stakeholder-Consultations

Agree	Scope	
and	Criteria

Gather	Inputs	we	
require	for	the	

Option-generation:

VIEWS	OF	ALL	CURRENT	
STAKEHOLDERS	(e.g.	
Nursery,	Neighbours)

STRUCTURAL	SURVEY

MISSION	AND	PRAYERFUL	
REFLECTION

FEEDBACK	FROM	PLANNERS	
AND	PROF	ADVISORS	

ADVICE	FROM	DIOCESE

Decision	on	which	
option	to	pursue

BEST	
OPTION

Including:	
• Rationale	
• Plan-for-action

1 2 3 4 5

PCC PCC,	with	input	
from	many	

different	parties

PCC	 PCC,	with	input	
from	many	

different	parties

PCC	



Key	Communications	at	each	stage	of	the	process:

LEAD	OPTIONS

Structured	Process	of	Option-
generation	and	Filtering

c.3	Lead	Options	to	take	
forward	into	

Exploration/Testing

Exploration	&	Testing
Agree	Criteria

Gather	Inputs	we	
require	for	the	

option-generation	:

VIEWS	OF	ALL	CURRENT	
STAKEHOLDERS	(eg Nursery,	

Neighbours)

STRUCTURAL	SURVEY

MISSION	AND	PRAYERFUL	
REFLECTION

FEEDBACK	FROM	PLANNERS	AND	
PROF	ADVISORS	

ADVICE	FROM	DIOCESE

Decision	on	which	
option	to	pursue

1 2 3 4 5

Publish	and	share	
this	process	and	this	
communications-

plan

Progress	Updates.
Publish	notes	from	
public-meetings

Publish	the	c.3	lead-
options	that	are	
going	into	the	

Exploration	Phase	

Publish	decision,	hold	
meetings	to	present	plan,	
and	1:1	meetings	with	any	
stakeholders	who	request	it

Progress	
Updates.

Publish	notes	
from	public-
meetings

Activities	will	depend	on	what	
are	the	Lead	Options.				Eg:	
• Financial	Modelling
• Feasibility-studies
• Partner-conversations
• Stakeholder-Consultations

BEST	
OPTION

Including:	
• Rationale	
• Plan-for-action



Dec	17June	- July	17

Mapped	(approximately)	onto	timeline

Structured	Process	of	Option-
generation	and	Filtering

c.3	Lead	Options	to	take	
forward	into	

Exploration/Testing

Exploration	&	Testing

Gather	Inputs	we	
require	for	the	

option-generation	: Decision	on	which	option	
to	pursue

1 2 3 4 5

Agree	Criteria,	and	
Share	Process	and	
Criteria	publicly

April	18Sept	– Dec	17

VIEWS	OF	ALL	CURRENT	STAKEHOLDERS	

STRUCTURAL	SURVEY

MISSION	AND	PRAYERFUL	REFLECTION

FEEDBACK	FROM	PLANNERS	AND	PROF	ADVISORS	

ADVICE	FROM	DIOCESE

Away-Day	
Workshop		
PCC

Publish	
Lead	
Options

26	June17	
meeting

Exploration	and	
Feasibility	
Testing

Present	
recommended	
Option	for	the	
Hall

Nov	17 Jan-April	18



Thank	you.

Questions?


