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Clockwise from top left: Palm Sunday, Two Confirmation candidates, Wine-Tasting evening, and
the Pilgrimage to the Holy Land.
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VIEW FROM THE VICARAGE
What does it mean to be a Parish in 2019?
‘Surely the LORD is in this place!’ (Genesis 28.16)
Celebrating our Parish
A man called Jacob went to sleep and had a very strange
dream about angels. When he woke up he said: ‘Surely the
Lord is in this place – and I did not know it!’. He goes on to
say, ‘How awesome is this place! This is none other than the
house of God and the gate of heaven’, and he erects a stone
on the spot.
A lot has been made of this story from Genesis about the importance of place as
sacred space. In the Church of England the sacredness of the world we live in
and the presence of God among us is expressed in the parish system, whereby
every patch of land and every community is part of a parish, and at the heart of
every parish is a church, inside of which is erected an altar that symbolises the
presence of God with his people through the word and sacrament of the
Eucharist.
I mention all this because this year of 2019 marks the 100th anniversary since
Saint Michael & All Angels was given its own parish. You might remember that
in 2017 we celebrated the 150th anniversary of the founding of the original
mission church in 1867 that later became St Michael’s, but it wasn’t until
27th June 1919 that St Michael’s came of age with a parish of its own – albeit a
very small one! Today, we are part of the Barnes Team Ministry (along with St
Mary’s and Holy Trinity), but retain our distinctive identity and boundaries. The
word parish means ‘to dwell beside/with’ and expresses that sense of a
community living faithfully together in need and in plenty, in sorrow and in joy,
in sickness and in health – it is rather like being married to a patch of land and
the people who live there. As Christians we look at the area we live in as the
theatre of God’s activity, and where Jesus Christ is made known in word and
deed. There is no radical separation between the sacred and secular - visions of
angels occur to Jacob unexpectedly in the wilderness - and it is this parish system
that I hope reminds us that St Michael’s exist for everyone, because every place
and every person is loved by God.
We are fortunate that with Jacob, we are able to say of our church building, ‘How
awesome is this place, it is none other than the House of God and the gate of heaven’, because
our church is so beautiful. If you read our Visitors Book you will find comments
such as:
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‘I came from Norway to see this beautiful church where my great grandparents were married’.

‘I feel blessed to come across this beautiful church. I pray for my sons and daughters, for God to
bless them today and forever.’’
‘What a blessing each time I step into this beautiful church’.

The Parish of Saint Michael & All Angels, Barnes

We give thanks for our building and the opportunities it affords, but we must
always remember that the church building is not the parish – that’s what marks
the Church of England out from some other denominations, and prevents us
from being merely the Church in England. We relate to an area, not only to a
building or the people who meet in that specific place. St Michael’s is one of
12,510 parishes in England, and our parish is smaller in both geographical size
and population than most, with less than 2,500 souls. Of these 58% self-defined
as Christians and 15% were 16 or under, with 12% over 65. Our average
attendance across all services on a Sunday is 124 (up from just over 100 last year).
Many parishioners live in the parish, but many others comes from the rest of
Barnes, Mortlake, Sheen and even further afield. The challenge for us, as for any
parish church, is both to relate closely to the geographical parish, while also
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answering the needs of the whole congregation who are from a much wider circle
of influence. All our ministry is therefore focused around the objective described
in our vision statement to make Saint Michael’s the ‘spiritual heart of the
neighbourhood’.
It’s a shame that the word parochial has taken on negative connotations of
insularity and pettiness – perhaps because that is often true – but it isn’t the case
most of the time. In essence, the parish is a place of belonging. Even if
someone doesn’t worship at St Michael’s, or isn’t a Christian, this is still, in a real
sense, that person’s parish church. A resident of the parish has a legal right to be
baptised, married and buried from here, if they wish to. Although some might
call this anachronistic (and that is partly true), I also think this inclusivity is very
precious in a fragmented world where many people feel they do not belong. In a
mobile world, people also need stability which creates identity and community.
We might choose our friends and connections much more these days, but all of
us still have neighbours who save us from only meeting people just like
ourselves. In a transient world the permanence of the parish is literally a Godsend, for God has sent his Son into the world to be with us. The parish means
that anyone and everyone has a priest to pray for them, and they are held within
geographical boundaries of welcoming love.
Children’s Ministry
One of the greatest joys of this year has been to see the growth of the Sunday
School. Until recently it averaged 5-8 children each week, with two or three
leaders and assistants who were pretty much on duty every week. Over the year
the Sunday School has grown to between 10-20 children most weeks, and the
Children’s Ministry team is expanding, with many more leaders and assistants
than previously. This growth is probably the outcome of a range of factors:
Clearer pathways into membership and attendance (e.g playgroup, activities to get
involved in).
·
·
·
·

·
·

A regular 10am Family Mass that specifically welcomes children and
families and brings them into the main body of the congregation.
A more welcoming attitude overall to children and families in church.
Stronger connections and relationships with local schools, particularly
Barnes Primary (especially through regular assemblies and pastoral care).
An annual junior Confirmation group that provides a period of sustained
catechesis and spiritual growth for young Christians and inspires others to
follow their example.
More children directly involved with worship as Altar Servers.
Better marketing and promotion such as leaflets, banners and posters.
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In particular, 2018 saw the founding of our Pre-School Playgroup and Parent
Coffee Morning with the help of funds from parents and a small grant from the
Diocese of Southwark. The founding of such a group was one of our Mission
Action Plan objectives. It has had moments of great success, but is still
developing and fragile, with very variable attendance. It really needs the whole
congregation to get behind it and support it by attending and helping out. I know
from my own experience, that it can take some time for such groups to get
established because they chiefly operate by word-of-mouth recommendation.
However, once the format is right, people will usually come in good numbers,
and we have been experimenting with layout, resources and staffing
arrangements. I want to thank Ena Siddall who has really been a mainstay from
the beginning.
There is some shocking data that shows that 50% of churches have less than
three children attending. We are fortunate that this is not the case at St
Michael’s, but we cannot afford to be complacent. Lots of research indicates
that the presence of children is both a sign of a growing church and also a cause
of it. Attendance at the monthly Family Mass can sometimes be 30 or more
children. With this in mind, the PCC held its annual Away Day in September
entitled ‘Whoever welcomes a child in my name … ’ (Mark 9.37), which focused on the
theme of Children’s Ministry and we heard from a number of experts and
practitioners to help us in our thinking. We explored our own experience of
faith as a child and a young adult and listed what we already do at St Michael’s
for children, and noted that there is already quite a lot going on. In the afternoon
we were joined by some parents to help us in our task. The afternoon focused
on what we were not doing or needed to do better. Some of this involves
equipping parents to better nurture their children in faith, as well as developing a
strategy beyond the age of 11, perhaps in partnership with other churches.
I perceive our main challenge now is to consider the question of what resources
we will invest in our ministry amongst children, and what strategies and initiatives
we will put in place to support and develop it further. Imagine what could be
possible if we invested, for example, the same amount of money in our children
as we invest in music. At a time when the number of children attending church
has significantly dropped nationally, we must continue to make our ministry
amongst children and families a priority so that we can truly live out our mission
statement to be ‘a church for all ages, a faith for all people, a place for everyone’.
Catechesis and Learning
Every church should be a learning community of Christians. If we are not
growing in our faith then we are by definition static and perhaps stagnant. For
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this reason, it is important that there are times in the year when structured
learning and catechesis can take place.
For younger and older Christians there are our junior and adult Confirmation
groups. Last June 10 young people and four adults from St Michael’s were
confirmed. The children’s group this year has nine children, and there are also
up to five adults preparing to be Confirmed. I love to teach these groups and to
see people grow in their faith. Thank you to Emma Robinson who has been the
parent helpers at the junior group.
During Lent I was pleased to see more people attend the ‘Adult Sunday School’
on prayer, but I always wonder why even more people don’t attend, or more
people purchase the Lent book. The challenge I give to you is this: How many
books or how much time have you spent learning about the Christian faith in the
last year? If the answer is close to zero then I think that should give serious
pause for thought. When people lose their faith, it is almost always because their
faith is undeveloped or stagnant – those who are enquiring, searching and
learning are almost always growing in faith rather than weakening.
We have also benefited from the reflections of many visiting preachers. Last
year our visiting preachers included Fr Max Kramer, (Precentor of Canterbury
Cathedral) at Ascension, the Dean of Westminster for Michaelmas, and Fr
George Bush (St Mary le Bow) for All Souls. In Advent we had a sermon series
on the Major Prophets and welcomed sermons from Fr Dan Trott (St John’s,
Upper Norwood), Fr Justin White (Chaplain, Winchester School), and
Fr Matthew Knox (Chaplain of St Pauls’ Schools). In Lent our theme has been
varieties of prayer and included sermons from Mother Leanne Roberts
(Southwark Cathedral, Canon Treasurer), Fr Victor Stock (Dean Emeritus of
Guildford), Sister Margaret-Anne ASSP, and Fr Michael Rawson (Southwark
Cathedral Sub Dean and Canon Pastor). These preachers provide insights from
across the Church, and a broader perspective on what we are doing here at St
Michael’s, thereby helping us to grow in faith.
Social and Fundraising
People often say to me that St Michael’s is such a fun church – and I agree! It
has to be said though, this fun sometimes requires quite a lot of hard work. Here
are some of the highlights of the year, from my perspective:
The relaunched and rebranded Midsummer Fete with its new and broader
format is the beginning of a development that will continue to see it become a
truly parish-wide event, for all ages and for all people. Previously, people said to
me that it was ‘just for the children’ and therefore those without young children
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stayed away. However, in 2018, with the café in the cloister, a pop-up market,
and a BBQ in the front garden of the Vicarage, we were more visible and openfacing to the community - and raised significantly more money as a result. I am
however, struggling to bring together a team of people to plan the fair and really
need to hear from people who can help with aspects of organisation and
planning so that this development can continue.
Another spectacular event was the first Barnes Art Fair. We have had some
excellent art exhibitions at St Michael’s before, but it would be fair to say that
2018 took it to a new level in size and professionalism. Masterminded by
Andrew Childs, who is a member of the newly-formed Barnes Artists, the fair
was just the sort of event we want to encourage because it crosses boundaries
between church and community, bringing people into the building and meeting
one another. The high-quality of the work on sale was reflected in the
fundraising outcomes, and as its reputation grows I can only see it thriving in the
future.
Not all fundraising events are hard work – the popular wine-tasting evening
was remarkably easy – although I’m not sure how much tasting went on as
opposed to simply drinking! Nevertheless, it was such a jolly time and I am really
looking forward to another in the Autumn, perhaps focusing on a particular
region of France.
I must say particular thanks to Lizzie Hackett-Brown who acts as an informal
‘events and fundraising’ officer – not forgetting her other role as ‘Queen’ of the
majority of rotas! There is also an Events and Catering team who meet
together at the start of the year to share out different roles for each event.
What’s different is that we are now much more organised about this and also
have a planned and intentional schedule of fundraising events with a clear target.
Such events are so important because they bring us all together and help us meet
new people in the parish.

A New Church Hall for All
Over the last year there has been significant progress with the project to create a
new Church Hall, replacing the exhausted one on Elm Bank Gardens. The
project was relaunched in 2017, going back to basics, and although progress has
appeared slow, this is one of its virtues. Every stage has taken time to get right,
and my impression and the feedback I receive is that the majority of people now
feel much more confident about what we are doing and why we are doing it. We
have undertaken feedback at every stage, and then publicised widely so that
everyone feels informed. Naturally, there will always be a minority of people
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who will never feel able to support the new building, but we can at least ‘disagree
well’ and respect that difference as we understand where we are all coming from.
One of the largest pieces of work has been the ‘Business Case’, a comprehensive
document that brings together the whole of the process from the beginning,
including, vision, process, finance and many aspects into one place. This makes
it much easier for people to understand where we are and how we have got there
– rather than everyone having different bits of the puzzle without anyone able to
see the whole picture. The Diocese were impressed by our work on the Business
Case which they described as exemplary! I urge all parishioners to read the
Business Case, and to feedback using the form provided on the website.

We are now at an exciting stage: we’re beginning to receive back designs from
various firms and we intend to showcase them in the near future at an open
evening, which can then help inform the decision for a final project design. Of
course, each design will need careful cost-analysis and assessment, out of which
will come a specific plan for implementation. However, I think we have got the
balance right in spreading costs between existing funds, borrowing and
fundraising. We will need help with all these however, and I am looking forward
to the point when we have enough of a plan of action that we can begin asking
for practical help from people in the church and wider community in areas such
as fundraising, loans and publicity.
I believe it is significant, that this project comes in the 100th year of our life as a
parish, and that by the time it is built (hopefully 2021) it will be almost exactly a
century since the old hall was first built in 1920. There is something very
symbolic about this as the new building is a continuation of the old building’s
aims and purposes, redesigned and reimagined for our own age. Christ warns
against putting ‘new wine in old wineskins’ and the Christian faith challenges us
to express the Gospel in fresh ways to new generations. This project is likely to
be the most important building project we undertake for a century, and its impact
will be utterly transformative in terms of our mission and ministry in our parish,
changing not only what we can achieve but also who we relate to, while retaining
the best of all that we already have through the current building.
Prayer, Worship and Music
Holiness is the first of our key values at St Michael’s, described as ‘a celebration of
worship in the beauty of holiness’. The beauty and character of our worship is what
we are known for at St Michael’s, but alongside the grand occasions there is the
ordinary work of prayer that takes place every day. I am encouraged by the small
but increasing number of people coming to Morning Prayer. A few come
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regularly, others occasionally, and some people come as a one-off to remember a
loved one on their anniversary or for some other special reason. Overall, there
are few days when I am alone – and even then the work of prayer still takes
place. Likewise, the Saturday morning Mass has a small number of regular
people attending. I highlight these relatively small services because I think they
are immensely important as a demonstration that our faith is part of our daily
lives and not only something we do on Sundays. While many people are, of
course, at work, there are also many people who could attend the Wednesday or
Saturday Mass, and I would like to encourage more people to do so. These
services are for everyone, and provide a contemplative contrast to the joyous
worship of Sunday.

Some of Choir, Servers and Clergy at the Michaelmas Patronal Festival 2018

I remain however, particularly concerned about the numbers in our Choir. We
are not alone in finding recruitment a challenge. Many of those who sing now
were brought up singing as choristers in parish choirs – where are these children
now? Often only in cathedrals. We are seeing the delayed outcome, I think.
Moreover, people in our area are increasingly time-poor and find it hard to
commit even to occasional Sundays and rehearsals. Parishes that wish to
maintain a choir of a good standard have often had to rethink what they do and
how they do it. On Passion Sunday we were unable to field a choir and this has
never happened before. Seeking to turn a problem into an opportunity, we used
this day to launch a recruitment drive, seeking 10 new members of the choir in
10 weeks (which takes us to Trinity Sunday on 16th June). Furthermore, it
seemed right to bring forward plans that have been discussed for a long time to
found four choral scholarships for young voices drawn from local schools. The
aim of this is to support and augment the adult choir, while also providing
opportunities for teenagers aged around 16-18 to sing sacred music under the
guidance of an experienced musician such as Martin Neary. It is worth noting
that almost all churches with a strong musical tradition have a scholarship
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programme of some kind. I put out an appeal for funding of at least £4,000 and
I am delighted that we have now met and exceeded this figure, which provides us
with funding not only for this year but also part of next. Obviously this all relies
on drawing up a credible scheme that we can continue to fundraise and recruit
for, but the swiftness of the response demonstrates the value that people place
on the music as part of our worship. In the long run, I would like to see us reestablish a choir for children so that we can nurture new voices from a young
age. My thanks are due to Martin Neary, Director of Music, who continues to
steer the Choir on an even path, and does wonders with the vicissitudes of
attendance.
Pilgrimage
One of the highlights of the last year was undoubtedly the parish pilgrimage to
the Holy Land, jointly held with members of All Saints, East Sheen. It is a long
time since St Michael’s has been on such a pilgrimage, and I hope this that this
begins to get us back into the habit. The experience is always transformative, but
also not easy. Many of our assumptions are challenged, and the spiritual intensity
can be alarming at first, until pilgrims feel safe enough to open their hears to
what God is revealing to them. I say this to myself as much as to anyone, and
even though this was my fourth visit to the Holy Land, there were still new
experiences and insights for me too. It was also a joy to see Fr Richard Sewell at
St George’s College in Jerusalem. I am already planning a pilgrimage to Rome in
2020, of which more details soon!
Pastoral Care and Occasional Offices
The death of faithful and long-standing members of the congregation is always
sad and distressing. But it is also a time when I see people come together in
kindness and support, which is what it truly means to be a parish. So much love
is shared, and so many prayers are said for the departed, that I also can’t help but
see it as a time when the parish is at its best. In the last year we have held many
funeral services, but among them the funerals of John West and Anthony
Gardiner were especially memorable. Such different characters, yet both
contributed to the life of St Michael’s in so many ways. They have helped to
make St Michael’s what it is, and they are now part of that great cloud of
witnesses who surround us, along with the saints and angels, as we worship
together Sunday by Sunday.
It is also good to see more people requesting a Requiem Mass on the
anniversary of a loved one’s death, and I would like to further encourage this
practice. When we pray for the dead we are affirming our belief in the ‘sure and
certain hope in the Resurrection to eternal life’, and in the Communion of Saints
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which is the unity of the Church both on both earth and in heaven.

We do not have many weddings at St Michael’s, although there were one or two
last year. By contrast, we have quite a number of baptisms, although I should
like to do some statistical work looking at numbers over the last few years, and
consider how we might encourage even more. Certainly, an initiative such as our
playgroup is about creating a comfortable space where people who might
otherwise not quite pluck up the courage to ask, can enquire about Baptism. I
shall only mention one in particular – the baptism of Phoebe Pownall, daughter
of Sophie and Humphrey who were married here last year. Although they have
now moved away, it was a joy to have them back among us to see how their
marriage has been blessed with a daughter. I am still hoping to set up a more
formal Baptism Welcomers group to create better links between congregation
and those new families who come to us for Baptism so that we increase our
‘stickability’. A lot of evidence shows that what keeps people coming back to a
church after a Baptism is that they know other people at church and look
forward to seeing them when they come – perhaps this will be one of the new
projects for the next Mission Action Plan?
Outreach, Mission and Publicity
The second and third of our stated values is to be active (‘reaching out to our
communities’) and open - in every sense of the word from physically open as a
building to open hearts and minds to new ideas and ways of thinking. It is
through this activity and openness that we seek to be welcoming and engaging.
These values translate into reality through the practical tool of the Mission
Action Plan. In the next 12 to 18 months we will need to renew our MAP. We
have achieved two of its three objectives – to found a community arts project
(The Barnes Art Fair) and a baby and toddler group (the Pre-school Playgroup).
The third aim – to install glass doors at the main entrance to church – is on
‘pause’ while we undertake the bigger fabric project of the Church Hall.
However, we cannot allow one project to become all-consuming, and so while
we might pause on the glass-doors, yet we must continue to have vision, and
translate our dreams into action. The Mission Action plan will need renewing
sometime in 2019 – hopefully once we have got a bit further with the Church
Hall project and can begin to look beyond it. The time for mission is never in
the future but always now, because God is always at work guiding and leading his
people into new life.
Many people describe St Michael’s as ‘a hidden gem’. I constantly meet people
who have lived in Barnes for years, and have never stepped inside the church or
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even knew it was there! There are great virtues to being set in the heart of a
community, rather than on a main road or a shopping street, but it also brings
with it challenges, meaning that we have to make far more of an effort than some
churches in terms of our outreach. For this reason, I place great importance on
our open church policy, on our leaflets, banners and social media, which help to
raise our profile in all different situations, and particularly on the twice-yearly
edition of Parish News that goes to every house in the parish, and helps to remind
people that St Michael’s is their parish church, and they are welcome. Those of
us for whom church is familiar, often forget how hard it is for someone to start
worshipping for the first time. A question we might well ask ourselves is this:
‘What is the process by which someone starts attending church, becomes a
regular worshipper, and finally becomes an active member of the church,
participating in groups and activities?’ If we cannot see the pathway clearly then
we probably need to think about it more.
I am greatly encouraged to see that the average attendance across all services
on Sundays is up from 100 (2017) to 124 (2018) – much of it driven by families
and children. I have done some analysis of Christmas numbers, which is
fascinating. There is a consistent increase in overall numbers, but this hides
some other trends. The growth is led by the massive popularity of the Christmas
Eve Family Nativity Service , whereas numbers at Midnight Mass have decreased
by almost 50% - a trend noticed by other churches too. This may be the result of
various factors: if there are more people in our community with young children
then they are not going to come to this sort of service, so we should not be
downhearted. Meanwhile Christmas Day numbers are fairly static, but there are
signs that having one service on Christmas morning which combines all ages and
a fuller church, creates a more attractive and better atmosphere - perhaps
fostered by the ‘Panto Sermon’! My hunch is that this is where the room for
growth lies in our Christmas figures. I labour this point a little, because I believe
that careful analysis of statistics, alongside an informed understanding of parish
demographics, is at the heart of our mission. There is no point putting on things
that do not touch the hearts of local people or do not serve their needs. A parish
church must be attentive and responsive to such trends in order to carry out the
missio Dei.
When thinking of our mission in the community, I must also briefly mention our
links with FiSH (of which I am a trustee), our membership of Churches Together
in Barnes, and our links with the Barnes Community Association and the Barnes
Workhouse Fund. It is these links with various organisations that keep us in
contact with the wider community.
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Ministry Beyond the Parish
You might remember that last Summer, I took a six-week sabbatical, during
which time I undertook some study at my old theological college in Cambridge
and spent two weeks on pilgrimage in Assisi in Italy. I came back much
renewed, not only rested, but with new ideas based on new experiences, study
and reflection.
The ministry of every priest is wider than they parish they serve, which is a good
thing both for priest and parish because it provides variety and breadth. My roles
beyond the parish include:
·
·
·
·

·
·
·
·

Area Director of Ordinands for the Diocese of Southwark, helping to
select people for ordination.
President of my theological college alumni group.
Member of the board of the Anglican-Eastern Churches Association and
editor their journal.
Member of the Anglican-Oriental Orthodox International theological
commission (hence my visits to exotic places such as Lebanon in 2018),
which works to find common ground between Anglicans and the Oriental
Orthodox churches.
Member of the board of the Nikaean Club, the group that organises
ecumenical hospitality on behalf of the Archbishop of Canterbury.
Tutor for the doctrine module on the Bishop’s Certificate, the diocesan
theology course.
Trustee of FiSH, a local organisation supporting older people in Barnes,
Mortlake and Sheen.
Recently invited to apply for the role of padre to the 39F Squadron
(Barnes) of the Air Cadets.

A Year of Growth
This last year has involved fewer innovations and more settling in, and as such
can be characterised as a year of growth. We have begun to see how newer
initiatives are beginning to bear fruit. There is so much more I could mention,
which goes to show the richness of the ministry that takes place here.
I would like to thank Andrew Childs and Jane Bennett-Powell for their hard
work as Churchwardens – an enormously rewarding job, but also a demanding
one. They have been a great support to me personally and great servants of the
Church. I would also like to thank Roger Needham and Sam Turner for taking
over a great deal of the Sacristy work. Many small jobs such as this faithfully
keep our parish running smoothly. Rachel Skilbeck has now settled marvellously
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into her role as Parish Administrator, and doing wonders, for which I am
perpetually grateful. My continued thanks also for the ministry of Mother Judith
Roberts as Assistant Priest. I t is only because we have a second priest at
St Michael’s that we can function as we do with so many services. On that note,
I am looking forward to welcoming our new Team Rector, James Hutchings, in
July. Please keep Father James in your prayers as he prepares to join us.
At a time when the Church of England sometimes shows some ambivalence
towards the parish system, I believe that St Michael’s demonstrates the best of
what it means to be a parish church. The word ‘parish’ has increasingly
disappeared from the vocabulary of many people, and I think it is time for us to
bring it back with renewed vigour, not set it aside as a think of the past. There is
so much to be thankful for, so much that God has blessed us with in this place,
and I look forward with joy and excitement to the wonderful things he will do
with us and for us in the year ahead. Laus Deo!
Father Stephen Stavrou, Vicar
Mission Statement – declares our purpose
St Michael’s: A church for all ages. A faith for all people. A place for everyone
Vision – expresses our objectives
St Michael's is seeking to be the spiritual heart of the neighbourhood; creating a
community of faith, of hope and of belief in the power of God’s love. Come
and join us.
Values – shares our beliefs
Holy - a celebration of worship in the beauty of holiness
Active - reaching out to our communities
Open - welcoming and engaging

The PCC, and guests, at the Annual Away Day at St Nicholas’ Church, Chiswick
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Top: The Family Nativity Service.
Bottom left: Holy Baptism
Bottom right: The Christmas Panto Sermon
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AGENDA
THE VESTRY AND PAROCHIAL CHURCH MEETINGS
to be held in the Community Centre
Sunday 28th April 2019 at 11.30am
THE ANNUAL MEETING OF PARISHIONERS (VESTRY)
(Open to all members of the Church Electoral Roll and those resident in the parish who are on
the Register of Local Government Electors)
1.
Welcome and Opening Prayer
2.
Annual Review (slideshow)
3.
Minutes of the meeting held on 29 April 2018
4.
Election of Churchwardens
THE ANNUAL PAROCHIAL CHURCH MEETING
(Only members of the Church Electoral Roll may participate)
1.
Apologies for absence
2.
Minutes of the meeting held on 29 April 2018
3.
Matters arising (not on the Agenda already)
4.
Presentation from the Rev’d Judith Roberts
5.
Report on Electoral Roll
6.
Financial Statement and Treasurer’s Report
7.
Elections and appointments
a. Appointment PCC Members (2)
b. Appointment of a Deanery Synod representative (1)
c. Appointment of Stewards
d. Appointment of the Auditor for the year
8.
Votes on charities to be supported
a. Local
b. International)
c. Period of support (1 or 2 years)
9.
Any Other Business
10. Closing Prayer
The meeting will end around 12.30pm for the Parish Lunch.
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MINUTES
of the ANNUAL MEETING of PARISHIONERS
and the ANNUAL PAROCHIAL CHURCH MEETING
St Michael’s Community Centre

Sunday 29th April 2018 at 11.30am
In the Chair: Father Stephen Stavrou, Team Vicar
Also in attendance: Father Richard Sewell, Team Rector.
The meeting opened with a slideshow of the year’s events and activities (rather
than at point 7 of the APCM agenda).
ANNUAL MEETING OF PARISHIONERS
Open to all resident in the parish and all those on the electoral roll
Present: 35 parishioners were present, and Churchwardens and Clergy.
1.

Welcome and Opening Prayer.

2.

Minutes of last Meeting (30th April 2017). There were no proposed
changes or corrections. Acceptance proposed by John Brocklebank,
seconded by Marion Kreling and approved unanimously. Signed by the
Vicar.

3.

Election of Churchwardens
Jane Bennet-Powell (proposed by Lizzie Hackett-Brown, seconded by
Rhodri Walters).
Andrew Childs (proposed by Rosemary Hurry, seconded by Roger
Needham).
As no other nominations for Churchwarden had been made, they were
duly elected.

THE ANNUAL PAROCHIAL CHURCH MEETING
Open to all on the electoral roll only
1.

Apologies for Absence. These had been received from Hannah Childs,
Sheila Cooper, Anthony Gardiner, Lowell Herbert, Lizzie Hackett-Brown
and Denise Poulton,

2.

Minutes of last meeting - 30th April 2017. Acceptance proposed by
Jacqueline Russell, seconded by Donna Brocklebank and approved
unanimously. Signed by the Vicar.

3.

Matters Arising (not already on the agenda): None raised.
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4.

Report on Electoral Roll. Pat Reed-Boswell (Electoral Roll Officer)
report that nine new names had been added with two removed (due to
decease). She stated that next year was the full revision of the roll, this
took place every six years. There ere currently 201 on the Roll. The Vicar
reminded everyone to fill out GDPR forms.

5.

Financial Statement and Treasurer’s Report. Jacqueline Russell
(Treasurer), presented the accounts and these were available separately. In
summary, total income from all sources was £209,000. There was a need
to increase regular giving by the congregation to ensure the running costs
were met. The annual review included a chart showing giving levels.
Giving per person was below the average for both the nation and
Southwark (national average being £48 per month, St Michael’s was £32).
At present St Michael’s Giving did not cover its costs to the Diocese.
There was an overall deficit of £14,000.
Appointment of auditors. The re-appointment of Kreston Reeves was
proposed by Rhodri Walters, seconded by Jacqueline Russell and approved
unanimously.
Rita Golden asked about costs for the Church Hall rebuild. The meeting
was advised that at present there were no specific estimates but they would
be publicised once known.
The Vicar thanked those who gave generously and sacrificially to the
ministry of the church and encouraged more people to join Planned
Giving.

6.

Elections and Appointments
· New PCC member (1). Andrew Turton was proposed by Anna van
Emden, seconded by Hannah Childs and duly elected as no other
candidates.
· Deanery Synod Representative. Sue Pandit was proposed by
Jacqueline Russell, seconded by Andrew Childs and duly elected as no
other candidates.
· Appointment of Sidespeople (Stewards). Rosemary Hurry, Nick
Hurry, Marion Kreling, Annie Hewitt, John Brocklebank, Donna
Brocklebank, Frances Tarr, Frederick Appleby, Charles Law, Fiona
Brannon, Jane Gardiner, Anne Johnstone, Edward Henson, Pat ReedBoswell, Martin Harvard-Walls.

19

7.

Slideshow and Presentation: This took place at the start of the meeting
instead. Fanny Ward (retiring Warden) stood down after six terms of
office, and received a present as a token of St Michael’s thanks. She spoke
to the meeting about the role from her perspective.

8.

Vote on Charities to be Supported. As the support of the Episcopal
Area link with the Diocese of Matabeleland in Zimbabwe was ongoing for
a further year, there was only a requirement to nominate a local charity for
one year.. These were voted on as follows with SPEAR being duly elected:

Charity

Votes Received

Trussell Trust
Holly Lodge
SPEAR
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8
8

The Vicar encouraged a wider range of nominations for next year, and
thanked the Charity Group for its work in looking at the nominations.
9.

Any Other Business
A question was raised about why the 8am service on Easter Day hadn’t
been mentioned in the Lent newsletter. The Vicar said it had been an
oversight.

Sacristans Retiring: Fr Stephen thanked Gilly and Ray Valentine for

their dedication over the past 15 years as Sacristans. He said that thought
would be given to what the role entailed and to who might take it on.
10.

Closing Prayer led by Fr Richard Sewell, Team Rector.

PAROCHIAL CHURCH COUNCIL
Until I joined the PCC 18 months or so ago, I had a vague idea
of its work but no more. Now as PCC member and Secretary I
am clearer and wiser. The management of the church is one
aspect of the church’s work, from repair of boilers and sound
systems to imagining what a new church hall would look like.
Another aspect is thinking about what role St Michael’s should
play in the local community. Yet another is answering the
needs of parishioners none of which can be met in a cold church so it’s back to
boilers. The PCC meets every three months and the agenda always contain
some, or all, of these things. A copy of approved minutes goes up on the wall at
the back of the church with a summary in the pew sheet and you can see for
yourselves what the PCC is doing.
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During the course of the year two members of the PCC stepped down, Harry
Hobson and Sue Pandit. Sue was a Deanery Synod representative and stepped
down only a short time after her election at the last APCM due to a significant
increase in other commitments. The PCC elected Churchwarden Jane BennetPowell to fill the vacancy (as this can be coupled with other roles on the PCC).
Harry Hobson stepped down more recently, and so the PCC have carried this
casual vacancy until the time of the APCM. With the stepping down of Caroline
Bull (the other Deanery Synod Rep), this means three places have become vacant
on the PCC, one of which is a Deanery Synod position (at the time of writing).
This brings us up to the recommended number of 12 elected members of the
PCC for an electoral roll of our size, plus two people for the Deanery Synod, and
other ex officio members such as the Treasurer and Clergy. The PCC continues
to rotate long-standing members. This process allows new people to join each
year, while maintaining the knowledge of more experienced members.
Money enters into a lot of the decisions taken. I had little idea of things like
diocesan pledges (contributions) to be met and obligations to various diocesan
appeals. Talking of which the diocese takes its work very seriously with a strong
sense of purpose and mission. To this end it runs training sessions, which I am
attending to understand better the wider administration of the diocese and
obviously the churches in it need to contribute to the costs of running it and
paying for themselves. I could wish the pledge was less but then we are in a rich
suburb and are, and should be subsidising the work in poorer suburbs. You may
have noticed more fundraising going on. The PCC is fully aware of the need to
increase our income to keep the show on the road
I recently attended a ‘vision evening’ organised by the Southwark diocese. It was
a useful reminder of what our church could aspire to. I have lovely colleagues on
the PCC and a kind and patient chair (the Vicar) who is very tolerant of my IT
skills. As I write, the boiler in the community centre needs repairing. So does the
PA system so it’s back to basics!
Eleanor Stanier, PCC Member &Secretary
FINANCIAL REVIEW
While 2018 continued to be challenging, we are starting to see
some positive signs. Regular giving is up to similar levels to that
seen in 2016 and expenditure has reduced, mainly due to much
lower maintenance costs. If we look at the underlying income
and expenditure, as extracted from the accounts we can see that
our underlying net surplus is £39,246, before depreciation and
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any movement on investments, which compares positively to the £1,966 loss
from last year, and slightly higher to that seen in 2016.
Income
Total Income this year was £238,805 compared to £209,844 last year. Regular
giving is up slightly following the stewardship campaign at £74,152, and while
this is still not enough to cover all our church expenditure, as we continue to
subsidise church income from both the Community Centre and the Hall, it is an
encouraging sign.
Grants appeals and legacies were recorded at £8,830 with the majority ring
fenced for the Fabric fund following the receipt of a legacy.
Income from fundraising events was up on prior year however the total surplus
from fundraising was fairly constant at £11,684 compared to £11,053 in 2017,
despite the absence of a formal dinner. This is predominately due to a number of
events throughout the year, including the highly successful St Matthew Passion.
The surplus from music events have now been set aside in a music fund.
Income from Investments (Elm Bank Gardens) also increased slightly to £35,886
from £32,257 and costs also fell to £10,341 compared to £18,616, the net return
to the Fabric fund was therefore £25,545 compared to £13,641 last year prior to
any in year church maintenance costs which are all funded from this account.
Large amounts of expenditure on Elm Bank Gardens is however expected in the
coming months.
Investment income was slightly up as we reinvested the Arthur Ford funds,
however this also means that our balance fluctuates with the market which saw a
fall at December. Given we shall not need to draw down these funds for a couple
of years this does not cause us too much concern. At the time of writing the
value of the investment had recovered almost to that at which it was purchased.
The Church Hall and Community Centre continue to be popular and rental
incomes and fees have continued to be strong at £32,078 and £35,170
respectfully compared to £32,280 and £34,014 recorded last year.
Total Income – removing the one off grants and legacies and including the net
return from fundraising rather than the gross fundraising income - was £201,465,
an increase from £191,808, the equivalent of £3,874 a week compared to £3,689
last year.
Expenditure
Total expenditure fell this year to £206,458 from £232,103 predominately
because of maintenance items for the church which reduced from £19,902 last
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year to just £4,075, and for both Elm Bank Gardens and the Church Hall, both
of which had large items purchased in 2017, Elm Bank Gardens due to new
tenants and new heaters for the church hall. These level of costs did not
thankfully reoccur in 2018 although we are expecting several large bills in 2019 as
we need to repair doors and windows at Elm Bank Gardens.

Removing the costs of fundraising and the exceptional organ costs and looking at
the underlying expenditure trend expenditure is back down to the 2016 levels a
16% fall on last year. We are averaging expenditure of £3,120 per week,
compared to £3,746 and thankfully are back in surplus, however when we look at
the key source of this we can see that so much of our income growth is due to
income from Elm Bank Gardens, and therefore ring fenced for the Fabric Fund
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for long term maintenance of the church and Community Centre, or from Hall
income which we are trying to maximise to set aside for the new development.
The reality is the church continues to lose money even after all the surpluses
from the Community Centre are absorbed – based on this year’s figures I
estimate that the church (net of Community Centre surpluses) in 2018 ran a
deficit of just £3,024. While our loss is significantly less than £7,650 recorded in
the previous year and certainly now within reach of elimination, it is still a loss, so
while there are reasons for some optimism in that is it has reduced, it has not yet
been eliminating and with rising costs and inflation we still need to work on
increasing our fundraising and stewardship.

Outlook for 2019 and the need to constantly refresh stewardship
Last year we ran a campaign to increase the level of stewardship and this is
starting to show results although we still need to do more. I have re run the
analysis I did last year using our Fund filer system, which we use to process our
stewardship returns and gift aid – which shows that on average we had 56 regular
donations in 2018 compared to 53 in 2017. The graph indicates donation, prior
to gift aid claim by level of giving by number of regular givers, namely those that
reoccur regularly throughout the months.
At St Michaels average monthly giving in October 2018 approached £46, with
the majority of regular givers around £20 -30 a month.

Our continuing challenge is to not only increase the number of regular
givers, given that our average monthly congregation is now regularly 120
but also to encourage giving to rise to at least the national average which
is now £51.
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While we know this is not possible for all and we as an inclusive church welcome
all – we have to educate and encourage those who can afford it to increase their
giving on a regular basis and for those who don’t give to encourage them to join
and contribute to the work of the church. While the data includes both standing
order and envelope giving – giving via standing order is still the most efficient
way for the church to reclaim tax – and we also would like to invite those who
can to convert their giving to standing orders.
Unrestricted Funds
Unrestricted funds encompass funds for the general running of the Church,
Church Hall and Community Centre and include the Fabric Fund, Arthur Ford
and Arthur Ford Community Fund.
This year we set up a new music fund to support music events at St Michael’s
and to help pay for assistant organist fees. This balance on the music fund is
£5,420.
The deficit from the General Fund is eliminated by a transfer from the
Community Fund and from the Church Hall fund. Any surplus from the Church
Hall fund is transferred to the Hall Renovation Fund.
The fabric fund, which is set aside to fund the fabric of the Church and the
Community Centre is £78,510. The balance of the Church Hall Fund is £44,902.
The fabric fund continues to repay the Arthur Ford following £95,897 borrowed
in 2010 to renovate Elm Bank Gardens. £30,000 remains to be repaid having
made a £10,000 transfer this year.
The balance on Arthur Ford Community Fund is now £179,392. Following
completion of the business case for the redevelopment of the Hall, and following
long discussions at PCC a decision has made to re designate this entire Fund for
the development of the Hall. Arthur’s wish was for his funds to be for the needs
of the people of the parish and as such we fell allocating these funds to this
project felt appropriate. As part of the business plans we have proposed that
once the new Hall is established and generating surpluses we will allocate those
surplus back to a Community fund for ad hoc projects so ensuring his
endowment continues into the future.
My thanks once more goes to everyone who supported the finance function.
Roger Needham who continues to do so much – I would not be able to cope
without him, Sue Pandit who now in addition to processing all the gift aid claims
has now also taken on the role of Stewardship Secretary, John Duncan who
checks and analyses the weekly Sunday Collections and to my Finance
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Committee of Andrew Childs, Mike Townsend, Father Stephen and Rhodri
Walters. John Brocklebank continues to support especially around energy and I
am very grateful for his continuing involvement. Denise unfortunately had to
step down during the year, but she continues to support which is much
appreciated. If anyone knows of anyone who would be interesting in stepping
forward please let either myself or Father Stephen know. Thank you to everyone
it is a team effort and I am very grateful for all their support – every year (and I
am about to enter my thirteenth year as Treasurer) we make small improvements.
I am optimistic that in 2019 we can truly break even as a Church – that would be
a big step forward and really set up us for the Hall development project that
beckons.
Jacqueline Russell
ASSOCIATE PRIEST
This has been quite a turbulent year for me and I have been very
grateful for the kindness and support of many parishioners.
Nothing monumentally dreadful has happened but I experienced
some health challenges which potentially were challenging – I am
pleased to report that all is well. The regular support of the
8 o’clock congregation certainly was a great help – likewise the
support of many who have known me a long time.
Alongside this has been the support and kindness of many of you who have been
interested in my role as an Assistant Chaplain at Kingston Hospital. I really have
appreciated this. As you may know Kingston Hospital became the first hospital
in London and the fourth in the country to be awarded an outstanding category
on Inspection. There is no sense of complacency – the Hospital recognises the
need to continue functioning at a very high standard. Like many hospitals it has
been severely challenged by winter pressures and the need to accommodate (and
discharge) significant numbers of people – (some very elderly and frail). As you
can imagine, the Chaplaincy recognises the complexity of all of this and realises
how valuable our volunteer chaplains are, one of them from St Michael’s, Pat
Reed Boswell has been outstanding and she gave an excellent presentation to
Bishop Richard Cheetham at our Chaplaincy Gathering.
This year is the 25th anniversary of women’s priesthood – I shall be going to the
cathedral for the diocesan service of celebration and thanksgiving on Saturday,
25th May 10am-1.30pm. In the summer I will have been ordained for 30 years,
the first three as a deacon – and 27 of which I have been associated with
St. Michael’s – a rich tapestry of experience and many strong and deep
connections.
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Over the last year there have been many joys – wonderful music – an outstanding
choir – special services – inspiring sermons - welcoming new people and families
and also the regular security and support of all our worship and activities.
Inevitably there are deep sorrows especially the loss of loved ones and the
recognition of infirmity. This is where I am constantly aware of the ongoing
kindness, compassion and generosity of people here at St. Michael’s – this for me
is the greatest blessing.
The Rev’d Judith Roberts
CHURCHWARDENS
A year in the lives of the churchwardens
With 25 minutes to go, would they, or wouldn’t
they? Would the new steps to the organ console
be ready for the start of the prestigious organ
recital? Andrew Childs, warden, architect, master
craftsman, had accomplished so many jobs around
the St Michael’s ‘estate’ that surely, crafting new
oak stairs with a safety rail to replace the flimsy,
rail-less treads, should be within his skill set. But the recital was due to start at
1pm - and time was running out.

Churchwardens are tempted to play down the list of tasks and responsibilities
that fall to them each year. Undoubtedly it would be much easier to hand the job
over in due course if it was thought that the role merely entailed regular dinners
with the vicar at Rick Stein's. (If only…)
A churchwarden's talents must be many and varied. This year has seen the
heaters in the church hall upgraded and time switches installed to save on energy
by preventing the heating being left on overnight or when the hall is unoccupied.
The ramp to the side door has been replaced. After the successful public
meeting in April 2018, the views of the local community were correlated and a
comprehensive business plan for the replacement church hall drawn up.
Banners, posters and articles have been designed, printed and displayed,
promoting services, concerts and events. The Summer Fete, the Annual Quiz,
the Barnes Art Fair and other fund-raising activities have found the
churchwardens on hand to help out where needed (and if they are often to be
found behind the bar, who can blame them). Visitors to the St Michael's stall at
Barnes Fair might have spotted Jane on duty at Splat-the-Rat and other games, or
at the summer fete in the Community Centre, managing a Palm Court roster of
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pianists (sadly, minus a palm), and Andrew helping out at the beer tent in the
vicarage garden (thirsty work).
No cash? No problem! A card payment system for church events has been
introduced and was used for the first time during the Art Fair in the Autumn,
which raised substantial moneys for St Michael’s and ushered in a host of
newcomers to the church.
In November on Remembrance Sunday, an evening was planned telling how
servicemen who lived in the parish gave their lives in the Great War. Jane asked
Peter Reder to speak about his research into the characters named on the
St Michael’s memorial plaque and devised the slide presentation.
In the crisp chilly December air, 250 children and adults clustered around the
Christmas tree for community carols. The Barnes Concert Band then played on
in church where mince pies were munched and mulled wine quaffed, courtesy of
the Refreshments team. Indeed, the churchwardens recognise their efforts are
complemented and supplemented by many others at St Michaels.
Jane was our liaison with the Barnes Music Festival at monthly committee
meetings and helped to staff the door and the bar (is a pattern emerging?) at
several of the 30 events, many at St Mary’s. Alongside Lizzie Hackett-Brown,
she co-ordinated the logistics for two Festival concerts at St Michael’s, Bach’s
Magnificat and the aforementioned Martin Neary organ recital. Together these
events brought almost 500 music-lovers into St Michael’s, some for the first time.
Both churchwardens have attended meetings throughout the year: Standing
Committee, Finance Committee and PCC, scrutinising sheaves of material,
Deanery Synod, the PCC Away-Day (focussing on the mission to children);
Barnes Team Councils, a safeguarding course, a lecture on obtaining the right
permissions for making alterations in church and a discussion about security with
a local police officer. Time has been spent putting together a thoughtful
response, on behalf of the both the Parish church and the Diocese, challenging a
local resident's application seeking to make the footpath through St Michael’s
churchyard a public right of way.
Churchwardens are sworn in annually by the archdeacon. They’ve also been
sworn at occasionally by a local homeless visitor. Balancing Christian charity
with our responsibilities towards safeguarding has been a major challenge as
churchwardens this year. As the individual’s behaviour becomes increasingly
erratic, legal orders have been made which, it’s hoped, might result in a badlyneeded referral for professional help.
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The year ahead is looking as busy as ever. Some priorities can be addressed
thanks to a healthy balance in the fabric fund, such as replacing parts of the
ageing sound system, beginning repairs to the stonework and supervising the releading of stained-glass windows. Oh, and then there’s a new church hall to
build.
So were the steps completed in time for the 1pm organ recital? Need you ask?
Jane Bennett-Powell & Andrew Childs, Churchwardens
STEWARDSHIP
The practice of sending thank you letters to those who donate to the church
either through Planned Giving (standing orders) or through the
blue envelopes, which was introduced in 2017 was repeated in
2018. The letters explained how all giving to St Michael’s goes
directly to mission and ministry. The letters also reiterated that
all details about individual levels of giving is kept confidential to
those few people who deal directly with church finances.
Thank you letters were also sent to all new Planned Giving
donors. These letters remind donors that they are helping cover rising church
costs but are also helping to expand its ministry. There are currently 71 donors
who give via Planned Giving. This figure has remained very stable (70 last year)
as a few donors have cancelled their standing orders and slightly more new
donors have joined the scheme. It is encouraging that several donors have
increased their monthly giving.
A new Planned Giving leaflet was produced and circulated to all members of the
congregation last October.
Sue Pandit, Stewardship Secretary
ORDINAND
As I’m writing this report, I’m reflecting on my (almost) three years with you, as
well as the last 12 months which I’m meant to be writing about!
The first thing to say is THANK YOU as I have learned so much
in my time with you, mostly about myself, as it should be!. The
way that you seamlessly meet, and integrate those of us who
wander through the door, and then effortlessly help nurture and
grow those seeds of faith that we might not have truly realised we
carry with us. I thank you all for your words, prayers, nudges,
guidance and coffee that you have shared. You have shaped and nurtured my
ministerial formation in countless lovely ways. There are so many special people
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in this place and too many moments to reflect on, but know that I will take them
all with me.
It is nearly two months to my Ordination this Peter-tide (Saturday, 29th June) at
Southwark Cathedral and, as I look forward, leaving St. Michaels’s for a new
church, a new community as I commence my curacy will be really hard. It has
been an immense privilege to be here, and you have a special place in my heart.
Hayley Argles-Grant
MUSIC
The death in September 2018 of Dr John West, who had been
serving St Michael’s as assistant organist for over 14 years, has
left a huge void for the choir and for the church
as a whole, both musically and personally. As well as
accompanying the choir, John frequently sang tenor, and was
always ready and willing to provide help whenever it
was needed. The choir had in fact held a party in July to thank him for all he had
done, and the church was planning a presentation to be made at Michaelmas.
Not surprisingly, there was a huge congregation at John’s funeral, when several
former choir members came back to sing. Two previous organists (Tony
Henwood and Richard Lyne) played before the service, which was beautifully
accompanied by Philip Berg (Director of Music at the Queen’s Chapel of the
Savoy). Philip has also kindly accompanied several services since then, as has
Emma McAllister, and we are much indebted to them for their inspiring playing.
Choir numbers have often been quite small, and we continue to search for more
recruits, particularly tenors and basses. But thanks to the choir’s determination, I
am glad to say that the pattern of choral services has mostly been maintained.
Without the choir’s dedication and the contribution of our very accommodating
and talented deputies, this would not have been possible.

In addition to regular services, the choir took part, with the English Chamber
Singers and a group of outstanding period instrumentalists, in a muchappreciated performance of Bach’s St Matthew Passion in March 2018. In
March 2019, the choir sang in another Bach programme, which was dedicated to
John West, as part of the Barnes Music Festival, singing the Magnificat.
As ever, there has been much work done behind the scenes, not least by Lowell
Herbert, as choir librarian, and by Lizzie Hackett-Brown and Jane BennettPowell, with the arrangements for the Barnes Music Festival events at
St Michael’s. We are grateful, too, to Rachel Skilbeck, the Parish Administrator,
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while all the singers deserve our thanks for the time they give and for their
willingness to take on new challenges!
I would like to end by thanking Andrew Childs for designing and making a new
(and safer!) set of steps up to the organ console, and all at St Michael’s for being
so supportive and helpful.
Martin Neary
LITURGICAL MINISTRIES

Servers

What a lovely, loyal band of servers we have at St Michael’s. Well, I think so
anyway. We’ve been fortunate to swell our ranks somewhat
recently, with a number of new servers gracing the sanctuary with
their presence – not least our two youngest servers, Camilla and
Barnaby, the latter graduating from his role carrying the incense –
and have one or two others waiting in the wings.
Tempering that good news has been the shock and sadness we
felt in losing Anthony Gardiner, who had in previous years secured a
distinguished career as a server and who had recently agreed to make a return to
our ranks. The one morning in December when he was able to serve again was a
great joy for us and, in retrospect, particularly special.
When it comes to serving, it’s not so much the pace of Novak Djokovic or
Serena Williams that we need but the grace and style of Roger Federer or Chris
Evert. If the servers are doing their job properly, they are not only facilitating
the mechanics of services at St Michael’s but also helping to make our worship
something special, and our church a place where we can all encounter God and
savour His presence. And that’s what counts.
Thank you to all those who’ve served over the past year and to those backstage
unsung heroes, the sacristans, who help prepare everything. Ray and Gilly
Valentine continue to make a key contribution in this area but there’s a whole
team now, and they are much appreciated. Thanks also to Fr Stephen for his
help and support, not least in hosting a very enjoyable servers’ soirée last
October.
Andy Puddifoot
Intercessors
When I was asked to become an Intercessor about a year ago, I was pleased, but
at the same time I felt fairly anxious about taking on what I consider to be a
responsibility requiring both careful thought and sensitivity.
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With the help and support of Father Stephen and other friendly and helpful
members of St Michael’s, I soon became comfortable. As the months have
passed, I have felt myself growing into the role, and I have become more and
more aware of what a privilege it is to be able to offer prayers and meditations on
behalf of the congregation.
We often think of prayer as being a private affair between ourselves and God,
and I’m sure we all have a place for this, but I can only say that I have
experienced a very ‘special’ feeling when offering prayer on behalf of others, and
I feel enormously grateful for the opportunity to do so regularly in the Mass.
Thank you everyone for your support.
Sue Blenkinsop
Stewards
Stewards are St Michael’s ‘front line’ with first impressions lasting
longest. Our Stewards do a wonderful job welcoming the
congregation and visitors and looking out for new faces. Stewards
are responsible for handing out hymn books, notice sheets, counting
and recording the number of adults and children in the service, and
communicating numbers to the Servers. They are also responsible
for taking and presenting the offering. After the service, the
Stewards count the offertory money and tidy the church. We are very lucky to
have a dedicated team of Stewards and are grateful to everyone who serves in this
way and for the way they do it, showing that St Michael’s cares about all who
come to worship. A special thanks to Annie Hewitt and Rosemary and Nick
Hurry who stepped down as Stewards after many years of dedicated service; and
a big welcome to new members of the team: Jamie Adams, Gemma Curran and
Asha Pandit. If anyone is interested in joining any of the above rotas please do
speak to Fr Stephen or me.
Lizzie Hackett-Brown
Sacristy
The Sacristy has seen a lot of change over the last year in both
physical appearance, but mainly personnel. After many dedicated
years of service, Ray and Gilly Valentine stepped down as the
church’s Sacristans. They served the role with fantastic enthusiasm,
passion and unwavering commitment. Their knowledge of church
vestments, furniture, ornaments and procedures at St. Michael’s is
second to none and we are grateful that they still support us even
after stepping down.
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Since Gilly and Ray have stepped down, the role has been filled by Roger
Needham and me. We are still finding our way round certain parts of the
Sacristy, but are slowly learning how to prepare for services, maintain the
vestments and furniture. The role works well being split; it means that there is
usually one of us to cover most eventualities. Whilst I take responsibility for the
main Sunday Service, Roger oversees the bulk of the work during the week
preparing midweek services and providing the support to our clergy.
From a personal point of view, I have found this role very rewarding as it
provides interaction with people from all parts of the church as I try to organise
the different parts of the Sunday Service. Engagement with parishioners
provides healthy conversation about faith and topics I may not have previously
thought about.
Specifically, the support we get from the servers’ group and the stewards at
St. Michael’s, as well as readers, intercessors and Eucharistic ministers is pivotal
to making a successful service, and makes our lives so much easier every week.
The service takes a lot of work to put together and needs work from all areas of
the church community to be a success and we are grateful that so many other
people work hard to make our lives easier.
Roger and I are very grateful for the continued support from Gilly and Ray since
we took over, as they continue to support us in our role. We are looking forward
to the following year and what opportunities it will bring as well as playing the
small part we play in the worship of the parish and the wider community.
Sam Turner & Roger Needham
PARISH SAFEGUARDING
In this 100th year of St Michael’s becoming its own parish, the
safeguarding of children and vulnerable adults has never been
more important. Whilst we have our specific geographical
boundaries, it is to the people of the parish that we are responsible.
To this end, we continue to carry out the more administrative
aspects of safeguarding, which include submitting DBS checks in
relation to our volunteers. We have had a wonderful rush of young
parents who have enthusiastically volunteered to assist with Sunday School, so
whilst the administration has increased, it is for all good reasons.
We have tried also this year to bring Safeguarding to the forefront of our
community’s mind. My particular focus has been the PCC. In my absence, Fr
Stephen shared made safeguarding part of the agenda on the annual Away-Day.
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I also took the opportunity to share further information, including a simple, easy
to remember, flowchart of processes, during the January PCC meeting. This was
designed to ensure that all members of the PCC are clear about their role and
what they need to do, should a safeguarding issue arise – essentially that the PCC
is the ‘eyes and ears’ of the community.
The Charity Commission, as a result of a number of well-publicised abuses of
power, has distributed extra protocols to follow should safeguarding issues arise.
We will be taking the appropriate decisions with regard to these in May.
Essentially, whilst the PCC has the primary role in spotting the issue,
submissions to the Charity Commission will be handled by the Diocese.

Of concern to many this year has been the recent return of Michael Rich, a local
homeless man with complex addiction and behavioural issues. Unfortunately,
the threats that Michael makes, and the disturbances to worship, throughout a
number of churches within the Diocese of Southwark, mean that the matter, to a
certain extent, is out of our hands, as it has been escalated to the Diocese and the
Police. Michael is now subject to a Criminal Behaviour Order which means that
he is forbidden to enter any church in the Diocese without prior written consent
from a member of staff of the church. In the context of St Michael’s within the
Church of England – we exist for everyone, whoever they are, because every
place and every person is loved by God – we have given careful thought as to
how we deal with Michael Rich. We hope that we have found a solution which
balances the safety of our active church community with the needs of a
vulnerable adult within the wider parish.
Lucy Barnes
SUNDAY SCHOOL
This time of year provides a valuable opportunity to reflect on all
that has happened over the past 12 months. During the 100 years
since St Michael’s became its own small but perfectly formed parish,
there has always naturally been a state of flux but for Sunday School,
this last year has been a period of particular growth. Our regular
core group has increased in size with several children from each
primary school year group attending aiding friendship and fellowship
between them. There have been two particularly pleasing aspects of
late; firstly, a number of the older children choosing to continue
coming even after moving on to secondary school and after their
Confirmation, usually a drop-off point as homework and other
interests often fill up weekends. The second notable development is that
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recently more parents have offered to become more practically involved by
become new leaders and assistants making us more of a ‘team’. Particular
highlights to mention are some of those special events which enhance the
children’s experiences and learning, and hopefully their faith too. Going out into
our parish for Remembrance Day to discover more about some of the local
people who served in the 1st World War was one such occasion. Another was
having a member of our congregation, Tom Bradley visit us to talk about his
work as a photo-journalist documenting leprosy in the world today, linked to
stories from the Bible. As well a wide range of activities from flipping pancakes
to creating individual Easter gardens with Felicity and Linda Nesbitt, we also
hope to offer a warm welcome to all who wish join us.
Hannah Childs and Harry
PRE-SCHOOL PLAY GROUP
The Toddler Group meets on the first Saturday of every month for an hour in
the Lady Chapel. It has been going for about nine months now. Attendance is
somewhat disappointing at this stage, but we have a core group of parents and
children who attend regularly. The Toddler Group provides an opportunity for
the young parents and children within our church and the wider community to
meet and get to know one another. We secured a grant for materials and
administrative requirements from the Diocese Mission Outreach Fund to
support this initiative. We would welcome people to volunteer to help
occasionally with the running of the sessions and/or to contribute their ideas
about the format.
Ena Siddall
COMMUNITY CENTRE AND CHURCH HALL
We are very fortunate that our church has two buildings which are available for
use by our community. We have the Community Centre which was opened in
2007 and is built onto the side of the church building. As such it is literally an
extension of the church itself and has the ‘feel’ of being part of a church with its
flag-stoned floor in the corridor and high ceiling. It is a modern building that
also takes on the aura of the church next door. When it opened it was advertised
as being available to the whole of our community, with a strong emphasis on
charitable uses. The Centre is home to the Wednesday Lunch Club, Sunday
School, St Michael’s Choir and FISH, which hosts concerts and lunches for the
elderly. FISH also uses the space for regular afternoon gatherings for the elderly
with dementia. They are very popular and well-attended weekly events. It is also
used by other groups serving important social needs and its reach extends well
beyond the small area of our parish.
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We also have the Church Hall in Elm Bank Gardens which has for many years
been the home of St Michael’ Montessori nursery school, Barnes and Richmond
Operatic Society, Barnes Ballet School and the Sunday afternoon meetings of
St Paul’s School Christian Union. In recent years it has increasingly been booked
for events when the Community Centre is in use for another purpose. The fact
that both buildings belong to St Michael & All Angels means that to use them is
to share in the life of our church and to feel that they are special places with a
purpose and a plan to be an asset for the benefit of everyone.
Julie Law
CHURCH CLEANING (‘Holy Dusters’)

Last year’s report focused on what it meant to be part of the ‘Holy Dusters’ team
and the impression we wanted to give to all who visit St Michael’s church
throughout the year. In 2019 we look more closely at the service we provide for
the parishioners themselves.
Responsibility for the church’s housework could be viewed as a gift to this part
of Barnes, ensuring that St Michael’s provides a beautiful setting for both joyful
celebrations or a place of refuge from every-day concerns. St Michael’s is like a
home, a place to bring family and friends. The fact that the cleaning work is
done by members of the congregation is testimony to our belief that this is our
‘spiritual home’ and is cared for accordingly. In the past 12 months we have
taken responsibility for the polishing of brass, a task previously undertaken by
Ray Valentine and completed so lovingly. Altar rails are polished fortnightly on
our regular dusting days, whilst major festivals require special ‘Brass Band’
sessions three times a year. The number of brass items in use every Sunday
meant that we needed extra help at our first session before Christmas and 17
cheerful volunteers buffed and polished everything to a shine. One couple said
afterwards how much they had enjoyed the morning: but was it due to Fr
Stephen’s delicious pastries?!

It is now 10 years since the Holy Dusters team was formed in response to the
aftermath of building works inside the church. Since then, many of the original
members continue to give their support so generously. I am immensely grateful
to them, but I recognise that the next 10 years will require reinforcements in due
course. Just seven hours a year anyone?
Pat Reed-Boswell
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CHURCH FLOWERS (‘Flower Fairies’)

This has been another busy year for the ‘flower fairies’. As well as the weekly
arrangements, there have been flowers for church festivals, posies for Mothering
Sunday, occasional flowers for Kingston Hospital and Paddock School and
special flowers for John West's funeral. We would like to thank all the flower
arrangers for their beautiful displays through the year and their cheerful
commitment. Special mention should be made of Anne Gretton who, although
not a member of one of the regular teams is always willing to help with big
occasions and to stand in for fairies who are unwell.
It is difficult to pick out highlights, but Lynda Nesbitt's direction of the Garden
of Repose made the Lady Chapel look particularly lovely this year and Rose
Pearce's arrangements at the door for big events provide a wonderful welcome
for visitors and regular attenders alike. Of course, thanks are also due to those
without whose help we could not provide floral decorations for so many
occasions - the Valentines, Andrew Childs and Roger Needham; Claire and
Alethea Williams (who helped with the Advent Crowns) everyone who has
donated money for Easter lilies or flowers through the year. Sadly, the band of
arrangers is dwindling and it would be great if we could have some more
volunteers - no experience or expertise required and we would welcome men as
well as women.
Jane Gardiner and Fiona Brannon
ELECTORAL ROLL OFFICER
In accordance with the rules of the Church of England, the church is required to
undertake a complete revision of the electoral roll every six years. Names are not
carried forward from the previous roll and individual applications are required.
The procedure began early in February and lasts until the 14th April in order to
be finalised before the date of the APCM on Sunday 28th April. I can report that
the revision has required very little effort from me as the Electoral Roll Officer
and there are three good reasons for that. I am extremely grateful to Fr Stephen
for the excellent letter he prepared for us all in which he explained the rationale
and procedure for this new revision, and what the roll demonstrates in terms of
our witness to the Christian faith. Moreover, he reminded us that it shows the
health and strength of St Michael’s in particular.
The Church of England provides very clear guidance for the ERO and a strict
timeline for the revision to take place: it also details specific dates by which the
process must be completed. All of which is very straightforward, thankfully.
However, the critical element in all of this is the timely response of the
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congregation and for this I am grateful to those who returned their application
forms so quickly, requiring little prompting from me, and in doing so, avoided a
last-minute flurry of activity as the deadline draws near.
Attendance at the APCM is dependent upon membership of the electoral roll
though applications can be made at any time of year. In my report to that
meeting I will provide the number of those who have taken part in this full
revision and outline the changes that have been made to the way in which future
revisions can be conducted.
Pat Reed-Boswell
DEANERY SYNOD

There were three meetings of the Deanery Synod last year. One explored how to
make churches more friendly for people with dementia - an increasingly
significant issue. Another meeting was attended by Ruth Martin, the Diocesan
Secretary, who discussed with us some of the strategic objectives of the Diocese
and how giving from parishes was calculated and used. Ruth stressed the
importance of parishes in wealthier areas supporting parishes in less well-off
areas of the Diocese. At the most recent meeting, Canon Wendy Robins,
Director of Communications for the Diocese, chaired a session about PR and
how parishes can communicate with people, particularly looking at websites and
social media. For those who don't know, the 'Deanery' is a grouping of churches
at a local level that enables them to work together. We are in the Deanery of
Barnes and Richmond, which includes all the churches in Barnes, Mortlake,
Sheen, Kew and Richmond. It acts as an intermediate layer between the Diocese
and the individual parishes, so that information and ideas can be passed 'up' and
'down' from one to the other. As such, it is an important aspect of our liaison
and participation with the wider church.
I was pleased to be elected by the PCC as the Deanery Synod representative to
replace Sue Pandit. The Vicar and I look forward to a new representative joining
us at meetings.
Jane Bennet-Powell
CHARITIES
This year we have supported SPEAR and the Diocesan link with the Anglican
Church in Zimbabwe. The donation given to the Diocese of Matabeleland was
the largest ever given by any parish. SPEAR visited us during October and gave
a talk at all services, and a member of staff read at Lessons and Carols. This is
just the sort of personal relationship and interaction we are seeking to encourage.
The Charity Group consists of Mother Judith, Rosemary Hurry, Phil Keightley
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and this year also Stephen Beard. The job of the group is to look at the
nominations for charities, and make a recommendation to the PCC and
ultimately to the APCM, based on our charitable giving policy. Despite
requesting nominations throughout Lent the response from the congregation was
poor, with only three charities being nominated; Leprosy Mission, Jeel Al Amal
school (both international), and SPEAR (local) This year we will be selecting two
charities (one for one year and the other for two). As the only local charity,
SPEAR is by default selected again.. The Jeel al Amal school was visited by
members of the congregation on the pilgrimage to the Holy Land and the
Leprosy Mission is well known to Tom Bradley a member of the congregation.
Our giving at St Michael’s makes a profound difference to these charities, and so
it is hoped that next year more people will take an interest and nominate a wider
selection for us to choose from, as this is an important aspect of our mission and
outreach.
Rosemary Hurry
PARISH OFFICE AND COMMUNICATION
As this review comes to print, I will be hitting my one-year anniversary of being
the parish administrator at this busy, happy parish church, and how wonderful to
be here as St Michael’s celebrates its 100th Anniversary of becoming its own
parish. You are a community of people that are kind and generous
with your time and resources and understand how important it is to
be a presence amongst your neighbours in this parish. In this role, I
have tried to embrace technology, such as having calendars and
certain documents on a Google drive so that Fr Stephen, the
churchwardens and others can easily access church information and
sending parish emails via MailChimp. Part of my job is to organise volunteers
for various events and services and I appreciate the willingness to embrace this
modern age by clicking on a link and signing up online. I am glad to work with
people that also want to find new efficiencies as a parish office is always busy and
time is so valuable. I’m sure it is not a surprise that Lizzie Hackett-Brown has
been one of those always generous with her time, answering my many texts or
voicemails with advice and useful assistance. I must mention that I have seen
possibly more than anyone how hard Fr Stephen works and is always an example
of calm and peace amidst the exciting tornado of parish life. Having lived
around the corner and attended St Mary’s Barnes for over 10 years, it has been a
joy to really get to know so many of you, St Michael’s parishioners as well as
sharing best practices between the two churches. I look forward to all that will
be accomplished this next year in this wonderful place.
Rachel Skilbeck
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Who’s Who at St Michael’s
Vicar: Father Stephen Stavrou

vicar@stmichaelbarnes.org
Assistant Priest: Mother Judith Roberts
revjr@blueyonder.co.uk
Churchwardens: Jane Bennett-Powell
020 8563 2226, 0788 7635 957
Andrew Childs
andrew@childsfamily.org
Treasurer: Jacqueline Russell
Contact via Parish Office
Stewardship Officer: Sue Pandit
sue.pandit@blueyonder.co.uk
Parish Administrator: Rachel Skilbeck
admin@stmichaelbarnes.org
Community Centre and Church Hall Bookings: Julie Law
020 8878 9591
enquiries@stmichaelbarnes.org
Director of Music: Martin Neary
martin@mneary.co.uk
Sunday School Co-ordinators: Harry Hobson
harry.hobson@gmail.com
Hannah Childs
hannah@childsfamily.org
Parish Safeguarding Officer: Lucy Barnes
lucybarnes1@mac.com
Sacristans: Roger Needham, Sam Turner
Contact via Parish Office
Head Server: Andy Puddifoot
adpuddy@yahoo.co.uk
Rota Coordinator: Lizzie Hackett-Brown
lizziehbrown@gmail.com
The Parish Office
c/o St Michael’s Vicarage, 39 Elm Bank Gardens, London SW13 0NX
020 8876 5230 (Office) 020 8878 7589 (Vicarage)
admin@stmmichaelbarnes.org

Regular Services at St Michael’s
Sunday

8.00am Low Mass
9.00am Morning Prayer
10.00am Sung Mass (Sunday School in term time)
/saintmichaelbarnes
11.30am Children’s Mass (except last Sunday of the month)
6.00pm Evensong (Book of Common Prayer)
Wednesday 12.00pm Angelus and Mass (followed by lunch)
@stmichaelbarnes
Saturday
9.30am Mass
Morning Prayer every day at 9am (except Friday)
For enquiries about Baptism, Marriage, Confession, Funerals &c. please contact the Parish Office.
The church is normally open every day from 8.45am until around dusk.
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